ASNL BOARD OF DIRECTORS’ REGULAR MEETING
January 26th, 2026
Via Teams

MINUTES

Present: Board of Directors: Elizabeth Churchill, Rebecca Furlong, Shelly England, Melanie White, Dave
Bartlett, Robert Thompson, Terry Bursey, Sabrina Andrews, Sarah Hollett

Management: Leah Farrell, CEO
Regrets: Dawn White, Allison Lamond, Elaine Dobhin

Items:
1. Chaircalled the meeting to order at 7:04pm

2. Adoption of Agenda
MOTION 1: to adopt agenda as presented.
Mover— Rebecca Furlong
Seconder- Terry Bursey
Decision: Carried

3. Approval of Minutes from December 1%, 2025 BOD Meeting
MOTION 2: to approve meeting minutes as presented.
Mover — Sarah Hollett
Seconder — Shelly England
Decision: Carried

4. ASNL Overview — Leah Farrell - Information to the Board

5. Overview of Strategic Plan Process, Governance Policy and By-Laws, Board Orientation —
Elizabeth Churchill - Information to the Board

6. Strategic Plan Overview — Leah Farrell — Information to the Board

7. Election Process overview for Board Chair, Executive and Committees — Elizabeth Churchill -
Information to the Board

9. MOTION 3: to adjourn meeting at 8:41 pm

Seconder — Rebecca Furlong
Decision: Carried
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Chair: Date:




All board meeting minutes must be approved at the next hoargd meeting and be signed by the Chair.
Only then will they be made public.



